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Executive Summary

Short Description of Stage
Major Milestones (Plan, Expect, Actual)
Costs (Plan, Expect, Actual)
Summary of Risks
(The executive summary is the first highlight report)

1. Introduction

(only specific information relative to this stage is to be included.)

2.1  Purpose
2.2  Approach
2.3  Scope
2.4  Deliverables
2.5  Stage Tolerance
2.6  Benefits
2.7  Organisational Interfaces
2.8  Referenced Documents
2.9  Assumptions
2. Project Organisation

(refer to project organisation document rather than duplicate).

3.1  Project Team Structure
3.2  Roles and Responsibilities
3.3  Reviews and Approvals
3.4  Project Management Processes
3. Activities and Estimates

3.1 Stage Activities

Each activity is described by:, Description, Estimated effort, Skills Required.  For large projects, where activitites are organised by Team, the following sections are used:
4.n  Team Title
  4.n.1  Prerequisites
  4.n.2  Description, Estimated Effort, Skills
  4.n.3  Outside Tasks (Subcontract)
  4.n.4  Contingency Plans  
3.2 Quality Activities

Activities and Estimates for quality reviews and any other quality related activities.

Resources

5.1  Personnel (including resource requirements)




5.2  Equipment
5.3  Facilities
5.4  Other (subcontractors, etc)
4. Schedule

6.1  Schedule by Stage
6.2  Milestone List
Financial

7.1  Financial History
7.2  Budget
7.3  Spending Plan




7.4  Funding
7.5  Assumptions
7.6  Revenue and Progress Payments
7.7  Inventory

5. Project Dependencies, Risks, and Contingencies.

8.1  Dependencies on Outside Project/Events
8.2  Dependencies on this project by outside
       Projects/Events
8.3  Risks and Contingencies

6. Appendices

A  Product Breakdown Structure
B  Product Descriptions
C  Product Flow Diagram
D  Schedule
E  Estimation Data
n  Supplementary Plans, such as, Quality Plan, Test Plan,
    Installation Plan, Configuration Management Plan, etc.
Z  Outstanding Issues
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